
SMART goals to relaunch 

Specific (simple, sensible, significant): 

1. What do I want to accomplish? 

I want to increase attendance rates by 10 per cent each weekend, and get people to 
register ahead of weekend services. 

 
2. Why is this goal important? 

Our attendance is has been lower, which directly impacts how many donations we 
receive each week. We also don’t want our lobby to bottleneck with people who 
haven’t registered yet. So, not only do we want to increase our attendance, we want 
the process to be somewhat smooth. 
 
3. Who is involved?  
 
Pastoral staff to communicate to their ministries that we’re meeting in person, and to 
register ahead of time. Communications department to develop signage required and 
create campaigns to let people know about services resuming. 
 
4. Where is it located? 

At the church on Sundays at 9&11AM. 

 
5. Which resources or limits are involved? 

Church staff and printed materials/digital resources 

Measurable:  

How will I know when it is accomplished? 

I will re-evaluate our processes one month into resuming in-person services. This is 
anticipated to take place for the first two months of opening again. 

Achievable:  

 How can I accomplish this goal? 

I will require a detailed communications plan that focuses on social media and 
external communications. 

How realistic is the goal, based on other constraints, such as financial factors? 

I believe this is very achievable, but I will need funds for digital ads 

Relevant: 



1. Does this seem worthwhile?  
Yes. By focusing on increasing church attendance and registration, we can have 
long-term effects on our overall attendance. This can help us grow long term. 

2. Is this the right time? 

Yes, this is the perfect time to launch a social campaign to raise awareness about 
our church services. Having a “Relaunch” helps us promote. 

3. Does this match our other efforts and needs?  
Yes this does. See above. 

4. Am I the right person to reach this goal? 

I believe so. If not the communications person, then who? There isn’t other staff 
who are trained or equipped to launch social campaigns. In my personal life, I have 
a new home that I’m packing to move into.  

Time-bound: 

Achieving this goal will be time-consuming for the next two weeks, but as stated above, this 
is an excellent time to promote our services along with relaunching. In six months I will re-
evaluate and see if doing ads once a month is working, or if we need to do more. Six weeks 
from now I hope to start evaluation to see if online advertising has increased our attendance 
or not. Today, I’m going to get this communications plan completed, so I can hit the ground 
running in the next two days.


